
The Advocate Model 

Leveraging Quality and Translational Sciences for SGM Population Health 

Advocate Center Teams 

Measure: 

- Electronic Medical Records (EMR) Team: Identify SGM Populations and Phenotype
Health Outcomes.

Process Improvement: 

- SGM Intervention Team: Develop and pilot health system interventions to promote
intersectional SGM equity.

System Work: 

- SGM Learning Health System Team: Partner with health systems to implement and
monitor health equity interventions at scale.

Population Health: 

- SGM Policy Team: Partner with multisectoral coalitions to advocate for policy
change advancing structural health equity.

Health System Quality Department Domains 

Measure: 

- Analytics and Measurement

Process Improvement: 

- Pilots and Proof of Concept

System Work: 

- Sustained Operations and Clinical Implications

Population Health: 

- Population-wide Improved Health




